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FACULTY RANK AND TENURE

Definitions
Applicant – Any faculty member applying for faculty rank promotion or Tenure status.
Application Portfolio – This is a collection of items that is compiled physically by the applicant and includes, at minimum, the following items: 
· Letter of Application – A professional letter to the Rank and Tenure Committee which summarizes the applicant’s request (i.e. rank promotion or Tenure status) and states why they believe the request should be awarded or approved.
· Faculty Rank Promotion/Tenure Form – this form is found within the Employee Forms page on the WSC website.  The applicant must begin the form and then submit it to their immediate supervisor.  The immediate supervisor (regardless of their standing with the Rank and Tenure Committee), shall fill out the Advice of Applicant’s Immediate Supervisor section (with the requested letter explaining their position) and submit both the form and the letter to the Office of Human Resources, where both items will be placed within the front of the Application Portfolio.  These items will be reviewed by the Committee and then removed from the portfolio.
· Evidence of qualification – verification that the applicant has met the minimum qualifications for the request (i.e. rank promotion or Tenure status).  For Tenure status, this could be a copy of notification from the WSC President that the individual is eligible to apply for Tenure.  For rank promotions, this information could be included in the Letter of Application.
· Curriculum Vitae (CV) – an up-to-date CV is an overview of an individual’s professional work (including academics, publications, qualifications, etc.).  As faculty members are to keep a recent CV in their Human Resources file, this document will also be required for any application portfolio. Ideally, the CV should be updated annually to coincide with contracts. Although there are various formats and differences in content in CVs, this one shall include (at minimum): 
· The applicant’s educational background (including degrees)
· Professional certification/licensure evidence (if applicable)
· Professional experience (including academic and administrative positions)
· Courses taught
· College committee involvement (including any leadership positions)
· Membership in professional associations. 
· Evidence of Professional Work –Include items such as a Teaching Philosophy, Statement of Goals, copies/examples of course syllabi and materials used, evidence of activity in professional organizations and activities (including workshops and conferences), published works, recognition of awards or honors, etc.
· Evidence of College Service – Include items that demonstrate active participation in college-level groups and committees, evaluations (student, peer, and/or administrative), etc.
· Evidence of Community Involvement – Include all materials that demonstrate the applicant’s activity in the local community outside of WSC, which result in positive publicity and recognition for the faculty member and the College.  Examples include community group memberships, volunteer efforts, and anything else the applicant feels contributes to the community.
· Applicants may also provide any other documentation, references, letters of recommendation, files, etc. that they believe will strengthen their Application Portfolio.  The examples provided above are to serve as starting ideas; each portfolio is meant to reflect the individuality of the applicant while showcasing their professional progress and meaningful contributions to the institution and the community.
Instructor – At WSC, this faculty ranking is assigned to adjunct faculty members and is the minimum starting rank for any faculty member who is hired by WSC, regardless of the individual’s type of contract. A full-time faculty member with a rank of Instructor shall be annually reviewed by WSC administration, with input from the faculty member’s Department Chair, during the specified contract period to consider moving the position to a tenure-track contract.
[bookmark: _Hlk67573508][bookmark: _Hlk67314982][bookmark: _Hlk67315208]Assistant Professor – At WSC, this faculty ranking is awarded to any instructor who has demonstrated a commitment to teaching excellence.  All tenure-track faculty positions start at this rank in recognition of experience and/or training towards teaching excellence. Once on a tenure track faculty should begin developing a tenure portfolio. A non-tenure-track full-time faculty position may be granted this rank by the College President, who must include a written rationale in the faculty member’s Human Resources file. A CTE faculty member must have active North Dakota State Board for Career and Technical Education (ND SBCTE) Postsecondary Instructor Certification (https://www.cte.nd.gov/sites/www/files/documents/Educators/TeacherCert/PS_CertStandards.pdf) to be awarded this rank.
[bookmark: _Hlk68098190]A full-time faculty member is eligible to apply for the rank of Assistant Professor upon completion of four (4) years of service to WSC as an Instructor.  An adjunct faculty member is eligible to apply for the rank of Assistant Professor upon completion of teaching 120 credits for WSC as an Instructor. An Application Portfolio for this rank must provide evidence of the applicant’s qualifications for this rank.
Associate Professor - At WSC, this full-time faculty ranking is awarded to Assistant Professors who have demonstrated excellent service to the college and community at large.  This rank is granted either through an award of Tenure status or directly by the Rank and Tenure Committee.  
A non-tenure-track faculty member is eligible to apply for the rank of Associate Professor upon completion of four (4) years of service to WSC as an Assistant Professor. Tenure-track faculty members should apply for Tenure to receive this rank.  A minimum of a bachelor’s degree, or applicable terminal degree, is also required for any faculty member to be awarded the rank of Associate Professor. An Application Portfolio for this rank must provide evidence of the applicant’s qualifications for this rank.
Tenure –Tenure applicants must fulfill the requirements for tenure as outlined in SBHE policy 605.1.  An Application Portfolio for Tenure status must provide evidence for the applicant’s last five years of experience.  This time frame may include service outside of WSC if the applicant was granted Tenure credit.
Professor - At WSC, this faculty ranking is awarded to faculty who have demonstrated exceptional service to the college and the community at large, going above and beyond what is expected for their position.  This rank requires application and is only awarded by the Rank and Tenure Committee. 
[bookmark: _Hlk67584765][bookmark: _Hlk67401771][bookmark: _Hlk68018441]A faculty member is eligible to apply for the rank of Professor upon completion of five (5) years of service to WSC as an Associate Professor. Applicants for the rank of Professor are expected to demonstrate additional and appropriate educational training beyond the requirements for the applicant’s current position and teaching certifications.  The applicant should address how they meet this requirement in their Letter of Application, detailing what their position and certifications require and what was completed beyond those requirements.  An Application Portfolio for this rank must provide evidence for the applicant’s last ten years of experience and must also include letters of recommendation for the rank of Professor, including at least one from a WSC administrator and at least one from a WSC peer.
· [bookmark: _Hlk67584745]For Liberal Arts faculty, the appropriate training requirement can be met by the applicant either by completing 12 or more credits of graduate coursework that are relevant to the applicant’s faculty position and beyond a master’s degree or by being awarded a doctorate degree in a field relevant to the applicant’s faculty position.  
· [bookmark: _Hlk68016784]For CTE faculty, the appropriate training requirement can be met by the applicant receiving advanced certification that is relevant to the applicant’s faculty position or by being awarded a bachelor’s degree in a field relevant to the applicant’s faculty position.

Procedure:
1. Eligibility for rank promotions must be tracked by each individual faculty member; there is no requirement to apply for rank promotion, nor any detriment to the faculty member if one chooses not to apply for rank promotion.
2. Eligibility for Tenure status is tracked by the college, and all eligible faculty members are notified by the College President, with the assistance of the Director of Human Resources, of this eligibility by September 15. It is the faculty member’s responsibility to present their application by the deadline.  Failure to prepare the Application Portfolio for Tenure status shall be interpreted by the college as a disinterest in remaining on a tenure-track contract.
3. Faculty planning on applying for rank promotion or Tenure status must fill out the top portion of the Faculty Rank Promotion/Tenure Form (located on the Employee Forms page of the WSC website) and provide it to their immediate supervisor.  The supervisor will fill out the second section of the form and write a letter to the Rank and Tenure Committee.  It is recommended that the supervisor solicit feedback from the applicant’s peers to make the best possible decision regarding supporting or not supporting the application.  Both the form and letter must be delivered by the supervisor to the Office of Human Resources by January 15. 
4. The applicant must complete an Application Portfolio and submit it to the Office of Human Resources by January 15. 
5. The Office of Human Resources shall place the Faculty Rank Promotion/Tenure Form and the letter from the applicant’s supervisor within the applicant’s portfolio and notify the Rank and Tenure Committee of all submitted portfolios the next workday after January 15. 
6. The Chair of the Rank and Tenure Committee will convene a meeting to review all portfolios presented. Minutes shall be taken at the meeting which reflect appropriate documentation regarding the results of each portfolio presented.
a. The Committee may ask any applicant to supplement additional materials when appropriate and may take other reasonable steps to ensure it has an adequate basis from which to make its recommendation.
b. The Committee shall decide by majority vote as to whether each candidate fulfills the criteria for the applied rank promotion or Tenure status.
i. Each Application Portfolio will be evaluated individually, based on the definitions within this Procedure and the related Policy (WSC Policy 605.1.1).  To prevent a “checklist and rubber stamp” situation, each Committee member will decide exactly how they evaluate the portfolios, ensuring that the process is fair and relevant.  The greatest amount of focus should be on Professional Work (50-69%), followed by College Service (21-30%), and then by Community Involvement (10-20%) to agree with the WSC Mission Statement. 
ii. If an applicant is denied Tenure status, the Committee shall immediately review the application for a promotion to the rank of Associate Professor, which may be awarded without Tenure status.
7. The Rank and Tenure Committee Chair should present the initial decisions of the Committee via the Faculty Rank Promotion/Tenure Form to the College President by February 15.  This form will be kept by the President for a period of time in accordance with the university records management policy.
a. The College President shall immediately inform any applicant who is denied a faculty rank promotion or is not recommended for Tenure status.  The applicant has the right to immediately request the rationale for the denial to inform their decision to appeal (See Appeal Process section below).
b. Any applicant denied rank promotion will be eligible to reapply after completing one additional full academic year (August - May) of service to WSC as a full-time faculty member. This period allows the applicant enough time to show improvement in the area(s) that served as the rationale for their denial.
i. Once the review and appeals process (if chosen) have been completed, the faculty member retains the Application Portfolio from the Office of Human Resources and the responsibility for maintaining the portfolio.
8. If the College President agrees with the Committee’s recommendation(s), the College President, the Vice President of Academic Affairs, and the Director of Human Resources will complete the appropriate internal documentation for promotion and the appropriate external documentation for Tenure status according to the guidelines provided by the State Board of Higher Education by March 15 (this date can vary yearly depending on SBHE agenda).  If the College President does not agree with the Committee’s recommendation(s), the College President shall immediately inform the Committee’s Chair of this disagreement about the recommendation.
9. For any applicants who are promoted in faculty rank or awarded Tenure by the SBHE, the College President shall inform such applicants of the final decision regarding their application prior to or during the Commencement Ceremony in May of that academic year.
10. [bookmark: _Hlk67401201]Granting Tenure status by the SBHE will also automatically confer the rank of Associate Professor on that faculty member.  Once a faculty member is granted tenure, they should continue to update their portfolio in preparation for post-tenure review. A CTE Faculty member must have current ND SBCTE Postsecondary Teaching Certification to receive this automatic faculty rank promotion. 

Post-Tenure Review 
 1. 	In compliance with state law SB2003 Section 24 and Century Code Chapter 15-10 Subsection 1, the Tenure Committee will conduct a post-tenure review of all faculty during the third year after their initial awarding of tenured status and at least every three years thereafter.
2. Timeline (by):
a. By September 30th, faculty who are up for post-tenure review will be notified. They will be provided a rubric on how their post-tenure review portfolio will be evaluated.
b. By January 30th, Faculty must submit their post-tenure review package to HR.
c. By February 28th, the Tenure Committee will review and finalize its recommendation. If the tenure committee requests more information, it is expected to be provided by the faculty member within one week. The faculty member can request to meet with the committee to verbally clarify package information. 
d. By March 15th, these will be sent to College President for their review and signature.
3. Criteria for post-tenure review include: 
a. Proof of growth since last review 
b. Current relevance in the field and/or educational effectiveness 
c. Current evidence of teaching effectiveness 
d. Evidence of current engagement with campus and/or community
4. To demonstrate these criteria the post-tenure package should include the following:
a. Current Curriculum Vitae.
b. One-page summary of the learnings and achievements since the last review or the previous 3 years.
c. Updated teaching philosophy to include a reflection on the learnings from teaching since the last review.
d. Faculty evaluations (including but not limited to admin, peer, self) received since the last review or the previous 3 years.
e. Student course evaluations (student course surveys or other surveys utilized by the instructor for student feedback) received since the last review or the previous 3 years.
f. Professional development activities attended, certificates earned, or academic coursework completed since the last review or the previous 3 years.
g. Memberships and/or services to professional organizations.
h. Campus and/or community engagement that has occurred since the last review or the previous 3 years.
i. Any honors, awards, publications, and/or leadership positions held since the last review or the previous 3 years.
j. A summary of how the faculty member has met or not met goals set in their previous review. 
k. A list of future professional and personal goals that have been established in collaboration with the faculty member’s dean.
l. Additional supporting documentation that the faculty feels is relevant.

5. If some of the required criteria are not met during the post tenure review process, the faculty member will be placed on a program improvement plan for the following academic year.  If, after that year, improvement is not documented in accordance with the required criteria, the faculty member will lose their tenure status.  

6. If none of the tenure criteria are met, their tenure will be stripped without a program improvement plan. 

7. The applicant has the right to immediately request the rationale for this decision to guide their decision to appeal or not (See Appeal Process section below).

Appeal Process:
The applicant has the right to appeal the decision of the Rank and Tenure Committee by replying to the notification of the denial within 3 business days. This process begins with the applicant requesting to appear before the Committee to speak on their own behalf for reconsideration. This appearance shall occur within 7 calendar days of the request, and the Committee’s decision shall be provided to the applicant within 3 business days.
1. If an appeal to the Committee for faculty rank promotion is denied, there is no further appeal process as the Committee has final say on faculty rank promotions.
2. If an appeal to the Committee for a recommendation for Tenure status is denied, the applicant may appeal this decision to the WSC Faculty Senate, who provides the final say from peers about recommending Tenure status. 
a. To appeal to Faculty Senate, the applicant must inform the Faculty President of their appeal within 3 business days of the Committee’s decision. 
b. The Faculty President shall convene a session of Faculty Senate within 14 calendar days of the applicant’s appeal to Faculty Senate and invite the applicant to that meeting, along with a representative of the Committee.
The Faculty President may add this appeal to the agenda of the next Faculty Senate meeting if one is scheduled within the time frame. Otherwise, the Faculty President shall call a special meeting of Faculty Senate with the singular purpose of hearing the appeal.
c. The applicant shall appear before the WSC Faculty Senate to speak on their own behalf. The representative of the Committee shall only answer questions from the Faculty Senate members.
d. The Faculty President shall inform the applicant, the Committee Chair, and the College President of the decision from the Faculty Senate within 3 business days of the meeting.
e. If the President determines that the applicant will not receive the President’s endorsement, the applicant may appeal the President’s decision following the Institutional grievance procedure.
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